RBE No. 112/2025

HITT ¥HFTC GOVERNMENT OF INDIA
& HATET MINISTRY OF RAILWAYS
(9 91E) (RAILWAY BOARD)

No. E(NG)I-2023/CR/4 New Delhi, dated 29.10.2025

The General Managers (P)
All Zonal Railways & Production Units, etc.
(As per standard list)

Subject: Consideration of representation against ‘Adverse remarks’ recorded in the
APAR of a non gazetted railway servant — clarification.

Ref: Board’s instruction dated 24.09.2024 (RBE 89/2024).

1. Attention is invited to Board’s instruction under reference, wherein a list of
competent authorities to consider representations against adverse remarks recorded in
the APAR of non-gazetted railway employees was provided in Annexure-I.

2. Various Zonal Railways have sought clarification on the applicability of the
instructions to all levels of non-gazetted employees. The matter has been re-examined,
and the following clarifications/corrigendum are issued:

e For employees where, the APAR is written and finalized at only one level (e.g.
Personal Secretaries, Confidential Assistants etc.) the competent authority to decide
such representation will be the next higher authority to the Authority finalizing the
APAR.

¢ For employees where, the APAR is written and finalized at two levels i.e. the
Reporting and Reviewing Authorities, the competent authority to decide such
representation would be the next higher authority to the Reviewing authority.

¢ For employees where, the APAR is written and finalized at three levels, The
competent authority to decide such representations will be the next higher authority to
the Authority finalizing the APAR.

3. It may be noted that the APAR finalizing authority will be that authority which is
the last authority writing the APAR. For APARs which may be considered for
promotion to Group B, filling up of Section — II of the APAR is necessary, the
finalizing authority shall be the authority writing the final remarks of Section II of the
APAR.

4, The earlier instructions issued by Board's earlier letter dated 24.09.2024 (RBE
89/2024) stands modified to the extent of above instructions. Past cases decided

otherwise not be reopened.

(37T T /Ajay Goyal)

39 faeere-11l T2T. (TsT)/Deputy Director-lIl, Estt.(N)
Ted S1S/Railway Board
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2.
No. E(NG)I-2023/CR/4 : New Delhi,dated 29.10.2025

Copy forwarded to:-

1. The General Secretary, AIRF, Room No.253, Rail Bhawan, New Delhi (35 copies).

2. The General Secretary, NFIR, Room No.256-E, Rail Bhawan, New Delhi (35 copies).

3. All Members/Departmental Council & National Council & Secretary/Staff Side,

National Council, 13-C, Ferozeshah Road, New Delhi (60 spares).

The Secretary General, FROA, Room No.256-A, Rail Bhawan, New Delhi (5 spares).

The Secretary General, IRPOF, Room No.268, Rail Bhawan, New Delhi (5 spares).

The Secretary, RBSS Group ‘A’ Officers Association, Rail Bhawan, New Delhi.

The Secretary, RBSS Group ‘B’ Officers Association, Rail Bhawan, New Delhi.

The Secretary, Railway Board Ministerial Staff Association, Rail Bhawan, New Delhi.

The Secretary, Railway Board Group ‘D’ Employees Association, Rail Bhawan, New

Delhi.

10. The Secretary, Railway Board Promotee Officers Association, Room No.341-C, Rail
Bhawan, New Delhi.

11. Chief Commissioner of Railway Safety, Lucknow.

12. General Secretary, All India SC&ST Railway Employees Association, Rail Bhawan,
New Delhi.
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for PED(IR)/Railway Board

Advisor/MR, PSs/MoSR(D), MOSR (J), EDPG/MR, OSD/MR, OSD/Coord/MR
PPSs to Chairman & CEO, M(F), M(Infra), M(T&RS), M(O&BD), Secretary, DG/RHS and
DG/RPF.

PPSs to AM(Comml.), AM(CE), AM(C&IS), AM(Elec.), AM(Budget), AM(F), AM(Mech.),
AM(Plg.), AM(Project), AM(PU), AM(Sig.), AM(Stores), AM(Tele), AM(Traffic),
AM(Works), AM(T&C), AM(Staff), AM(HR), PED(Vig.) and PED(Infra.).

PSs to ED/Safety(M), EDCE(G), ED(E&R), EDE, EDE(N), EDME(W), EDERS(G),
EDE(Res.), EDE(RRB), EDF(B), ED(RE), ED/Track(M), EDF(X)I, EDF(X)II, ED(H),
EDE(GC), ED(Stat), ED(TrackMC), EDME(Chg.), EDME(Traction), ED(Works),
EDME(Dev.), EDRS(C), EDRS(W), EDPC, EDF(E), EDA, EDV(A), JS(G) and IG/RPF.
DPC-I1, DE(G), D(IH), D(H&FW), D(MPP), DE(N)II, DE(R), DE(D&A), DE(LL), JD(OL),
JDE(Rep), JDE(RRB), DD(Code Revision), DDE(LR)I, DDE(LR)II, DDE(LR)III,
DDV(A&P), DD(OL)I, E(NG)II, E(Rep)l, E(Rep)Il, E(Rep)III, E(SCT)I, E(SCT) II, E(RRB),
PC-III, PC-1IV, PC-V, E(P&A)I, E(P&A)Il, CE-I, CE-Il, CE-lll, Sec.(E), Sec.(ABE),
E(MPP), Safety Branch, A/C-III and Code Revision Cell.
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HREE §. 112/2025

$RT WIFR/GOVERNMENT OF INDIA
Yo FAEI/MINISTRY OF RAILWAYS
(¥ @1¥ RAILWAY BOARD)

H.§(TeTsi)1-2023 /e 3mT/4 s oo, s 29.10.2025
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HeaT: a5 1 AR 24.09.2024 FT 3R (RS 89/2024)
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H.§(T=Ts)1-2023/H1317/4 1§ eelt, s 29.10.2025
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